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Netball Operations Portfolio & Sub-committee

e The Netball Operations Portfolio board member oversees the effective management
and logistical planning of netball competitions within the MCDFNL with support from
the League Competition Coordinator.

e All members of the Netball Sub-committee provide support and input into the
operational delivery of the netball competition.

e The Netball Sub-committee meets three times per year with club netball managers or
coordinators — February, May and August

Key duties include:

o Subcommittee Chair: Chairs the Netball Operations subcommittee, chairs
scheduled meetings and provides input to the agenda. Works with the Senior
Netball Development and Junior Netball Development Officers and Umpire
Coordinator.

o Competition Oversight: Oversees the fixture list, ensuring fair and
competitive scheduling across all grades, and monitors game-day logistics.

o Event support and finals series: All sub-committee members support the
organisation of events, including awards nights and the finals series, including
venue selection, match officials, results monitoring and overseeing general
operations.

o Player and Team Management: Oversees player registrations, transfers,
and eligibility, managing and reviewing exemptions and ensuring compliance
with league rules and regulations.

o Rules & By-laws: Supports the development of league Rules, by-laws,
policies and procedures.

o Club Liaison: Acts as a supporting point of contact for club netball
coordinators to address operational concerns, performance issues, and
logistical needs.

o Incident Management: Support the Competition Coordinator in handling any
operational issues on match days, including player incidents, rule disputes,
and weather-related disruptions.

REMUNERATION

All subcommittee roles receive remuneration per meeting attended. It is expected that all
sub-committee members perform their duties as outlined and meet the KPI's of the role.
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